


{diversity|think|tank}

der; pluralistisch vielfältig, all gender, Herkunft: total egal; [daiˈvəː(r)siti
ˈθɪŋktæŋk ˈ(ɒ)striə]; hochspezialisierte Unternehmensberatung im 
Bereich Diversity Management und Inklusion; klar ergebnisorientiert; 
innovative Trainings, Tools und Events; interkulturelle Sensibilisierung; 
gesamtheitliches Personalmanagement; Vielfalt als Erfolgsfaktor.

www.diversitythinktank.at
www.diversitycampus.eu

http://www.diversitythinktank.at/
http://www.diversitycampus.eu/
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Coca-Cola HBC Österreich

Women 
Empowerment
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ABOUT US

CCHBC Österreich:

❑ Coca-Cola produced since 1929 in AT 

❑ Part of international bottling 

company Coca-Cola Hellenic 

operating in 28 countries 

❑ ~ 850 employees across AT

❑ Vienna Headquarter

❑ Local production site in Edelstal
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“Together we want to create an environment in which diversity and appreciation are
an integral part of our corporate culture. By promoting different perspectives, we
create the best conditions for sustainable, excellent performance and a strong sense
of belonging among our employees. Ultimately, it is the respectful togetherness that
makes us successful as a company and contributes to our aim of being an employer of
choice.”

OUR VISION.

D&I Vision Statement



w
w

w
.co

ca-co
lah

e
lle

n
ic.co

m
         TM

 C
o

p
yrigh

t ©
 C

C
H

B
C

 2
0

1
6

.

CCHBC GROUP COUNCIL
Driving I&D across all 28 countries, 

defining overall strategy & focus area.

CCHBC AUSTRIA COUNCIL/NETWORK
Defining local D&I strategy & framework, defining local focus areas in 

addition to group guidelines, setting country specific actions & initiatives, 
building strong networks & influence company culture. 

EMBEDDED IN STRATEGY & SPONSORED BY SENIOR MANAGEMENT TEAM: Executive Sponsoring by General Manager & Co-
Sponsoring by two Senior Leadership Team Members (HR Director & Legal Director)

DRIVEN BY EMPLOYEES ACROSS THE ORGANIZATION, ROLES & 
DEPARTMENTS:
• Led by Organizational Development
• Group of volunteers, driving D&I initiatives on top to their daily jobs
• Act as ambassadors & main point of contact for all D&I related topics

HOW WE DRIVE DIVERSITY & INCLUSION. 



50% OF MANAGER 
POSITIONS ARE HELD BY 

WOMEN

UR 2025 COMMITMENT.

KBI REFERS TO HIGHER MANAGEMENT POSITONS
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~30% of the workforce; steadily 
increasing over past years

CCHBC AUSTRIA’S GENDER IN NUMBERS. 

~70% of the workforce; mainly 
Supply Chain & Field Sales

#GENDER SPLIT over all mgt. positions
is representative for total workforce
distribution

#HIGHER MGT. is held by 44% women
(-6ppts vs. 2025 target).

#SENIOR LEADERSHIP TEAM in 
majority female.

TOTAL WORKFORCE

LEADERSHIP TEAM
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GENDER 
ANALYSIS

In 2020 we @ CCHBC Austria invested in a deeper gender balance analysis, to better understand needs. Being really good 
in talent development & providing everyone with the same chances to progress, fairness has been recognized by all 
participants & zero discrimination has been confirmed. Continuous data analysis & action planning.

Through different initiatives we 
leverage on our female potential. 
This includes Mentoring, internal 
Coaching, Storytelling (Round-
Tables, Red Talks), communication 
campaigns: #NoJobHasAGender 
#WomenofCCHBC 

Guideline for gender balanced 
communication for German. 
Adjustment of all communication 
channels & documents. Written 
& spoken language. Diverse 
approach for visuals, adjustment 
of Job Ads, etc. (ongoing).

COMMUNICATIONROLE MODELLING MINDSET & CULTURE

BUILDING ON OUR STRONG 
FEMALE ROLE MODELS

VALUE GENDER IN ALL 
COMMUNICATION CHANNELS 

& TOOLS.

CREATE AN ENVIRONMENT 
WHERE EVERYONE FEELS 

VALUED & BELONGS.

Working flexibility & structured 
parental leave management for 
both genders. Baby breakfasts.

We foster our culture by 
uncovering unconscious bias, 
shaping leadership capabilities in 
diversity & inclusion, as well as 
connecting D&I to every employee 
engagement activity. 

COMMUNITY

FINDING THE VOICE AS PART 
OF A COMMUNITY.

CSC women’s network. 
In Austria come as you are & 
working on a women emp. ERG.

CCHBC wide Women Leadership 
Program - under development, 
re-addressing disadvantages of 
the past & helping to move to 
positions where women can even 
better influence our culture.

HOW WE EMPOWER.
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EXAMPLE: IWD ACTIVATION 2021.

LOCALLY WE CHOSE TO CHALLENGE GENDER STEREOTYPES

INTERNATIONALLY WE SHARED EXPERIENCES WITH 
OUR STRONG FEMALE PARTNERS
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EXAMPLE: SOCIAL MEDIA.
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EXAMPLE: PRESS & MEDIA.
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#2 COMMITTING CAN BE PAINFUL.

#1 LEADERSHIP COMMITMENT IS KEY.

#3 DON’T UNDERESTIMATE THE ROLE OF MEN.

#4 GENDER BALANCE INSTEAD OF WOMEN ONLY.

#5 CONSTANT TRACKING & ANALYSIS IS ESSENTIAL.

WHAT WE LEARNED & INTEGRATED. 

#6 YOU ARE MORE THAN A GENDER. YOU ARE UNIQUE. 
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THANK YOU





Women Empowerment 
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• Etablierte Berufsbilder verschwinden –

Rollenbilder wandeln sich

• Neue Herausforderungen durch 

Digitalisierung & Generationenwechsel

• Jeder dritte bis vierte Job ändert sich stark in 

Richtung IT und Datenwissen

• Rund 50 neue Jobs bei Wien Energie: Der 

Mensch bleibt im Zentrum!

• Neues Arbeiten verlangt nach einem neuen 

Mindset – es braucht einen Kulturwandel

Die Energiebranche 

ist im Umbruch



Diversity @ Wien Energie

Ziel

Erreichung von Kennzahlen bis 2027

Herangehensweise

•Analyse Ausgangslage
• Verknüpfung SPP & Zielbild 2027

• Erfahrungswerte Recruiting

• Diversity-Taskforce

• Ableitung Strategie & Charta

•Zielwerte statt Quote

•Auftrag seitens GF & 2. Ebene

•Umsetzungsphasen
• Mindsetphase: Trainings, Veranstaltungen, Kommunikation, 

HRBP

• Schwerpunktphase:
je Diversitätsfeld

Quick Wins

•Lehrlinge werben Lehrlinge

•Behinderung: Recruiting & best. MA

•Ausschreibung von TZ-Positionen kann Anzahl 
weiblicher Bewerbungen erhöhen



WOMEN 

EMPOWERMENT

• Frauen in Technik

• Frauen in Führung

• Flexibles Arbeitsmodell

• Väterkarenz

• Innovation Challenge

• Empfehlungsprogramme

• Lehrlingsprogramm

• Mentoring- & Cross-Mentoring-Programm

• Women @ Wien Energie

• Women @ Werk



Wien Energie als Spiegelbild der Gesellschaft

© Wien Energie



http://www.diversitythinktank.at/events


http://www.diversitycampus.eu/


 


